THE HARD WORKING
PROMOTION FORMULA

7

STEPS TO A
PROMOTION

PART 1 OF THE INDIGINIZE MYSELF DEVELOPMENT PROGRAMME

ALL BUSINESS, IS
PEOPLE BUSINESS
HE AHA TE MEA NUI O TĒNEI AO – HE
TANGATA, HE TANGATA, HE TANGATA.
WHAT IS THE MOST IMPORTANT THING IN
THE WORLD?
IT IS PEOPLE, IT IS PEOPLE, IT IS PEOPLE.

1. FIND AN INFLUENCER YOU CAN CONNECT WITH
2. SHARE WHO YOU ARE AND YOUR GOALS
3. SEEK MENTORSHIP
4. TALK WITH YOUR DIRECT MANAGER
5. ASK FOR DEVELOPMENT- NOT A PAYRISE
6. UPDATE YOUR CV
7. APPLY- OUT YOURSELF OUR THERE.

1.
FIND AN INFLUENTIAL PERSON
YOU CAN CONNECT WITH
PERSONALLY
If your direct manager is not approachable, or you do
not have a great relationship with them, build a
relationship with someone who does.
A key part is when you apply for application you have
people who will vouch for you. If there is no one in your
organisation that you connect with- then you will need
to work on what you are doing that stops you
connecting to people.
Write down 3 influential people in your organisation
who you could connect with.
i.e John Smith -manager in another department who I admire.

2.
SHARE WHO YOU ARE AND YOUR
GOALS WITH THEM
Family, Kids, Aspirations Etc. It's going to be difficult
for others to interrupt the goals for someone else if
they don't know what you represent. Your trying to
break down the perception that you are only you role
or job description. best way yo start this conversation
is ask them about their family and hobbies first.
Write down you goals for the next 12 months here:
Personally
ie. spend more time with my family - to work for only
40 hours a week.

Professionally
ie. to be promoted to a management role or to shadow
my manager

Financially
ie. to get paid the same for working less hours.

3.
SEEK MENTORSHIP - ASK THIS
PERSON THE TOUGH QUESTIONS
What should I be learning or improving on to get to
where you are now? Make sure they don't say stuff like
"keep doing what you are doing and you'll be fine". I
want to get to X position. What is the one thing I can
do that you wish someone told you to do when you
were at my level.

Write down 3 people personally and professionally you
can ask these questions to:

Ask the mentors the questions
Write down the list of what they encourage you to focus
on. Rank them. Start learning these in your own time.

4.
TALK WITH YOUR DIRECT
MANAGER ABOUT TARGETS &
PRIORITIES
Meet with your manager every week, and ask them
what the 5 most important projects are for this week.
Ask them to rank them fro 1-5, then start at 1 and work
at it untuil it is finished, knock them out in ranking
order. If someone then wants to add to the list (
including your manager) ask them clearly to put it in
thew order and show where it ranks in the top 5.
Keep a folder of your weekly projects for records when
you go for a promotion or go to apply elsewhere for a
job.
The reason why this is important is because the results
will speak for themselves and most people who work
are obsessed with being busy- this list ensured that
you are focussed and deliberate.
Write down what you think are the most important
projects for this week, then rank them

5.
ASK FOR DEVELOPMENT, NOT A
PAYRISE.
Get the organization to invest in you. You now have a
development plan (step 3) on what you need to do to
excel. Find a programme, be proactive and ask the
managers ( your influencers). Once they start investing
in you- it's a lot easier to get them to promote you.
List three programmes you can sign up to that will give
the perception that you can take on more
responsibility.

Please note: purely being a hardworker is not enough.
even if you are the most productive person in the team.
If you want to get a promotion, take more responsibility
- you will need to know how to make other people just
as productive and you will need to be a strong learner.
Learn how to learn.

6.
UPDATE YOUR CV
Most peoples issue is that they only update their CV
when they are looking for a job. This should be
updated every 3 months. Add your new projects, your
responsibilities, update referrals etc.
What projects have you completed recently?
What licences, tickets, programmes or qualification
have you completed?
Who are you most influential referees?

7.
APPLY, GET YOURSELF OUT
THERE.
The number 1 reason why Maori (indigenous of New
Zealand) do not get promoted is because they don't
apply. They look at the promotion and see if they can
do everything the role requires. If they cant' do more
than about 80%, they won't even put themselves out
there. The rule of thumb is if you can do 30% you
should apply.
The answer is always no if you don't apply, you might
as well earn that no- and give it a go!
You have created you CV. You've put in the hard work.
Even if the role is not available in your current teamthere are thousands of similar roles available out there
in the market.

What is the next level role that you want?

Send out 20-99 applications:
If you got declined- ask them for feedback.
What would I need to improve on in my application to
have been successful?
All feedback is great as you can continuously improve.
While everyone else is out there hoping that they are
just going to get promoted you are attacking and
showing that you really know how to work hard.
All this feedback can progress your development plan-

WHATS
NEXT?
If you get in the interview process - take in your CV, all
your completed projects, all the organizations you have
applied too, the mentors that you acquired and the
development plan that you created for this role and
show them.
Tell them your goals.
Show them your journey and show them that you are
proactive and bringing a new definition to hard work.
These steps are only the beginning of your
development plan. Developing and growing as an
employee and manager is a life long journey.

Now that you've taken the first steps on the journey to
Indigenize Yourself my team and I are here to support
you in completing your journey.
Flick us a message on Facebook, or Email us
Support@indigenizemyself.com
to continue your journey with us.

